
 Course Structure:

1) Lectures on Fundamental 
and Current Topics on 
Innovation. Including 
fostering creativity, innovative 
leadership, and managing 
various types of innovation.

2) Labs with real-world 
simulation exercises on:
A)Effective innovative 

collaboration
B)Developing your leadership 

skills
C)Making decisions in complex 

situations 
D)Managing collaboration and 

innovation processes

This course provides exposure to key concepts, 
practices and theories of innovation management. 
Students wil l learn how to lead innovative 
collaboration, support innovative organizational 
cultures, and effectively apply tools and processes of 
innovation management. The course also offers 
understanding of leadership and decision-making 
practices. 

Emphasis on leadership, collaboration, and creativity 
skills that are widely applicable across fields & jobs!

MIST 070: Innovation Management (CRN 13025)
Spring 2025 — Lecture Tue 1:30-3:20pm｜In-person Simulation Labs Thu 1:30-3:20pm
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COME LEARN 
HOW TO  
MANAGE 
INNOVATIVE 
PEOPLE AND 
IDEAS!

This course satisfies core requirements for the 
following majors/minor:

• Management of Innovation, Sustainability & 

Technology (MIST) B.A.

• Data Science & Analytics (DSA) B.A.

• Management, Analytics and Decision-Making 

(MAD) Minor

offered by the Management of Complex Systems 
Department

For more information about this course, email: 

 Prof. Tea Lempiälä : tlempiala@ucmerced.edu 

Build key skills for future business leaders - no previous 
experience / prerequisites required!
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